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Why We Modernized

* The Previous Daily Operations Brief (DOB) was manual,
static, once-daily, report used to share situational
awareness to partners and senior leadership on events of
national significance that the GOC was monitoring

* During complex events, fragmented workflows reduce
operational efficiency.

* Needed real-time, integrated situational awareness.

+ Challenges included maintaining consistent formatting and
duplication of information

The DigiDOB

* Interactive, near real-time, operations brief reporting via
ESRI Dashboard onArcGIS Online

* Interactive maps, live feeds, and open-source data feeds.

» Scalable design for posture escalation.
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Daily Operations Brief Modernization

GOVERNMENT OPERATIONS CENTRE

December 2025 January 2026 February 2026 April 2026 October 2026
Existing Capabilities | Upgrading Begins | Digital only solution Cyclical Incident Data Launch Continuous
Assessment Improvements
Incremental Improvements
Digital COP e >
B O e O EEE——— O E—— O
hase |Tmewame |keyPous
V1 Development and planning  Sept-Nov 2025 Requirements, data integration, consultations
Internal soft launch Dec 2025 Training, trials, troubleshooting
External launch December 31, 2025 DigiDOB shared with partners, temporary continued use of PDF
V2 Development and planning  Jan-Feb 2026 Upgrade requirements, data integration, consultations in preparation
for Cyclical Season 2026
Discontinue PDF Feb 2026 End of PDF reporting, relying only on the DigiDOB
V2 release Mar-May 2026 Gradual release of cyclical data and continuous improvements
Daily Operations Brief May 2026 Official name from beta DigiDOB to Daily Operations Brief
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Walkthrough

Daily Operations Brief

Government
of Canada

Domestic

The Government Operations Centre (GOC) is now activated to Level 1 - Enhanced Reporting for the 2026 National Flooding Season.
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https://pscanada.maps.arcgis.com/apps/dashboards/c0efe7e91d6d4e3d977d08fb3a3ac6fd​%20%20​

INCIDENT APPROVAL + HISTORY SNAPSHOT WORKFLOW

Controlled edits, full audit trail, and versioned history for incidents and partner data
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a Content Table

Draft fields such as
Description_EN, Title_FR,
Status, Activities, etc.

2. APPROVAL ENFORCEMENT SCRIPT

Detect records with Approved = “Yes” / “Approved”

Copy Source — Display fields

Log every field-level change to Master Change Log

Create Incident History snapshot (versioned)

Generate HTML diffs for text changes (EN / FR)

Sync attachments to History snapshot

Set Approved status = “Applied”
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» Used by applications,
dashboards, and maps

» Always stable and reliable
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Public Apps & Dashboards
Consume approved data

‘ Audit & Compliance
‘ Full traceability of all changes

Historical Review
View complete incident timeline
and changes over time

8. RE-APPROVAL CHECK

Q Monitor records with
Approved = “Applied”
T

Compare Source fields
vs Display fields
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If mismatch detected
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Set Approved =
“Needs Re-Approval”

Log change to
Master Change Log
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Under the hood
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OPERATIONS BRIEF - PREVIEW
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GOVERNMENT OPERATIONS CENTRE

Questions?
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