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Overview

Why We Modernized

• The Previous Daily Operations Brief (DOB) was manual, 
static, once-daily, report used to share situational 
awareness to partners and senior leadership on events of 
national significance that the GOC was monitoring

• During complex events, fragmented workflows reduce 
operational efficiency.

• Needed real-time, integrated situational awareness.

• Challenges included maintaining consistent formatting and 
duplication of information

The DigiDOB

• Interactive, near real-time, operations brief reporting via 
ESRI Dashboard onArcGIS Online

• Interactive maps, live feeds, and open-source data feeds.

• Scalable design for posture escalation.
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Daily Operations Brief Modernization

April 2026

Cyclical Incident Data Launch

Digital COP

December 2025

Existing Capabilities 

Assessment

January 2026

Upgrading Begins

Incremental Improvements

October 2026

Continuous 

Improvements

February 2026

Digital only solution

Phase Timeframe Key Focus

V1 Development and planning Sept-Nov 2025 Requirements, data integration, consultations

Internal soft launch Dec 2025 Training, trials, troubleshooting

External launch December 31, 2025 DigiDOB shared with partners, temporary continued use of PDF

V2 Development and planning Jan-Feb 2026 Upgrade requirements, data integration, consultations in preparation 
for Cyclical Season 2026

Discontinue PDF Feb 2026 End of PDF reporting, relying only on the DigiDOB

V2 release Mar-May 2026 Gradual release of cyclical data and continuous improvements

Daily Operations Brief May 2026 Official name from beta DigiDOB to Daily Operations Brief
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Walkthrough

Daily Operations Brief

https://pscanada.maps.arcgis.com/apps/dashboards/c0efe7e91d6d4e3d977d08fb3a3ac6fd​%20%20​
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Under the hood
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Questions?
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